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FIRESCOPE OPERATIONS TEAM 
CONFERENCE CALL 
 MEETING MINUTES 

 
Microsoft Teams 

(Link) 
1330 - 1430 Monday  

March 8, 2021 
 

1. Welcome/Roll Call……………………………………………………………………….Poirier 

2. *Agenda Review ......................................................................................... Poirier 

3. Review and Approval of Minutes .............................................................. Poirier 

February 25, 2021 Minutes to be reviewed/approved at June Ops Team Meeting 

4. Task Force Report ...................................................................................... Gerboth 

5. *Discussion/Approval of Task Force Documents………………………………….Ops Team 

a. FIRESCOPE F.O.G. Revision – Chapters 1 - 24 / Appendices* 

Cover front/back:  no changes/suggesting pale orange for cover. Approved 1/28/21 
 
Chapter 1:  Common responsibilities:  no changes. Approved 1/28/21 
 
Chapter 1a:  Mission/Intent:  Type-o fixed. Approved 1/28/21 
 
Chapter 2: MACS:  no changes. Approved 1/28/21 
 
Chapter 3:  Area command: no changes. Approved 1/28/21 
 
Chapter 4:  Complex: no changes. Approved 1/28/21 
 
Chapter 5:  Command: Add Command staff advisor to Org chart – dashed line below IC.  Edits 
completed.  Approved 2/25/21 
 
Chapter 6: Unified Command: no changes. Approved 1/28/21 
 
Chapter 7: Planning process:  Remove reference to ICS-221-1.  Edit completed. Approved 
1/28/21 
 
Chapter 8:  Operations:  requested definition of ASM and identify in Org chart. Edits 
completed. Approved 2/25/21  
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Chapter 9:  Plans:  Edits regarding I & I insertion. Approved 3/8/21.  
 
Chapter 10: Logistics:  Add ITSS position description. Edits completed: Approved 3/8/21 
 
Chapter 11:  Finance:  no changes. Approved 1/28/21 
 
Chapter 12:  Organizational guides: Add ITSS to chart/ Add ICS 259. Edits 
completed.  Consider removing reference to I & I from this chapter. Approved 3/8/21 
 
Chapter 13:  Resource Types/Minimum Standards:  no changes. Approved 1/28/21 
 
Chapter 14: WUI.  Additional discussion regarding tactical evacuation.  Draft Tactical 
Evacuation verbiage included in updated document.  Approved 2/25/21 
  
Chapter 15:  MCI.  Delete comments regarding mnemonics.  Edits completed. Approved 
1/28/21 
 
Chapter 16: US&R.  Edits completed to list option of FEMA and/or State/National US&R 
Teams throughout document.  To be sent to BoD for final decision.  Approved 2/25/21 
  
Chapter 17:  Hazmat/Mass Decon:  no changes. Approved 1/28/21 
 
Chapter 18:  Terrorism/WMD:  Proposed name change to Unified Response to Violence (URV) 
and numerous edits to be further reviewed.  Approved 3/8/21 
 
Chapter 19:  Swiftwater/Flood:  Define RNA.  Edits completed.  Approved 1/28/21 
 
Chapter 20:  High rise:  no changes.  Approved 1/28/21 
 
Chapter 21:  Protective Action Guidelines:  Update verbiage on CA 409.5 regarding 
lifeguards.  Edits completed. Approved 1/28/21  
 
Chapter 22:  Firefighter Incident Safety/Accountability:  no changes. Approved 1/28/21 
 
Chapter 23:  Behavioral health:  Change Deputy to Assistant as needed. Remove mnemonic 
for chaplain, canine and clinician.  Edits completed. Approved 2/25/21 
 
Chapter 24:  Glossary:  Add EOC and DOC definitions. Add Tactical Evacuation 
definition.  Add reference and hyperlink to ICS 010-1.  Add definitions for URV. All edits 
completed. Approved 3/8/21 
 
Appendix A:  Communication Guidelines: Updated MACS 441-1 (2021) received and formatted 
into FOG revision.  Approved 3/8/21 
 
Appendix B:  MACS ID/Op Area ID’s – Edits made by Chief Johnson. Approved 3/8/21 
 

6.  Next Board of Directors Meeting – March 17, 2021 (FOG Revision) 

7. Roundtable 
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8. Next Ops Team Meeting 

a. June 10 & 11, 2021 – San Francisco 

 
*Denotes shared documents for discussion/approval 


